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Focus
& Strengthen

Lead
& Grow

2025-2028 After  2028
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Executing
on our

Best-in-class

Performance
Business

Transformation
Invigorating

Culture

strategic

priorities
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Focus & Strengthen Lead & Grow

2025-2028

Sales

Solid financial  structure 
enabling  sustainable  growth

Accelerated Growth

in 2028

After  2028

Operating m argin

җ7.0%

Net cash flow

~3.5%

Sales

ϵ21-22bn
at constant FX

Leverage ratio

1.2x
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10:20 ς 13:00

Agenda

IGNITE Transformation10:20

Break11:25

IGNITE Performance11:40

IGNITE Culture11:55

2028 Financial Trajectory12:00

Conclusion12:20

Q&A12:25
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IGNITE
Transformation

Martin FISCHER - CEO

Strategic vision  & portfolio reshaping
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ELECTRONICS 

CLEAN MOBILITY

Clean
Mobility

Connectivity
& Digital

Experience

Software
Defined
Vehicles

Safety

Automated & Autonomous Driving

PORTFOLIO

MARKET TRENDS

SEATING*

LIGHTING*

CLARION

LIFECYCLE SOLUTIONS 

A product portfolio tailored to the future of automotive

Comfort
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Market
dynamics

Leveraging strong market presence
to seize future opportunities

Strong momentum in Asia 
and with Chinese OEMs

Trade tensions

FORVIA
drivers of structural growth 

Diversified 
global reach
with growing 
share in Asia

Strong 
intimacy
with legacy 
OEMs and 
newcomers 
alike 

Localized
footprint
supported by 
competitiveness 
initiatives Regulatory diversity
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profitable long -term growth

Accelerating
performance and

providing strategic flexibility

Driving

ELECTRONICS SEATING

Growth
cluster 

Value
cluster 

CLARION

LIGHTING

CLEAN MOBILITY

LIFECYCLE SOLUTIONS

A dual portfolio structure
focused  on driving  leadership and performance
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Leveraging two growth platforms positioned to win

& Seating
Electronics

Fast developing
mega  trends

Strong
technology  leadership

Complementary
financial  profile
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Electronics: doubling down on high -growth technologies

> Zonal Modules

> Battery & Power Electronics

> In-cabin E lectronics

Organic Sales CAGR

After 2028 ӄ12%

~10%2025-2028

Top 3 positions in body, energy 
management, components and radar

Strong innovation -driven  
growth  through  key products  enabled  
by global technological  platforms
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Seating: asserting leadership while capturing new growth

> Content value growth

> Expand customer base in Asia

> Develop  in Commercial Vehicles

> Leverage  partnerships

Steady growth in Passenger Vehicles 

and additional potential
in new segments

Organic Sales CAGR

After 2028 ӄН4%

ӄН2%2025-2028
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Lighting & Clarion: unlocking operational upside 

Lighting
Maintaining technology 

leadership and new focus 

on volume segments

Clarion
Scaling profitable leadership 

and reliable partner to OEMs

Strong
margin  upside

Managing
investment  needs

Rationalizing
R&D spend

Reinforcing
partnership  ecosystem

Capital Markets Day - February 24 th 202614



Capital Markets Day - February 24 th 202615

Clean Mobility & Lifecyle Solutions:
Focusing on cash generation 

Clean Mobility
Global leader expanding 

share through technology

and competitiveness

Lifecycle Solutions
Leveraging after market

and HELLA brand

Sustainable
double -digit margin

Strong
cash  flow generation
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Expand geographic
and customer  mix
Martin FISCHER - CEO
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China: unique innovation and customer intimacy 
driving growth with COEMs

Further diversify 
domestic portfolio

Support international
expansion

Strong domestic
innovation capabilities

c.80% of 2025 
order intake with COEMs

Utilize available
capacities

in Europe and
South America

in Europe in Europe Joint -venture
for international

development

Recent awards Recent awards 

+ new Seating partnership in 2026

A Chinese
tech player

GEELY LUXEED BYD LEAP MOTOR CHERY
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Pursuing targeted growth opportunities

Commercial & 
Industrial vehicles

Technology 
scaling

Dedicated 
organization

Specific
product lines

Japanese & Korean
OEMs

India

Product
innovations

Global
footprint

Partnerships

Footprint 
extension

Competitive 
R&D base

Partnerships
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Deep Dive
Electronics
Dr Peter LAIER ς CEO FORVIA HELLA
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Electronics portfolio aligned
with key technology trends

ElectrificationSoftware -Defined Vehicle 
(SDV)

Shift to centralizing 
hardware architectures 
and software 

Continuous xEV
ramp -up despite 
regional slowdowns 
(US, EU) 

Shift in user expectations 
and automated driving 
increases value of in -
cabin applications

In-cabin user 
experience

ELECTRONICS PORTFOLIO 

Battery & Power ElectronicsBody Electronics In-cabin Electronics

Components (radars, sensors & actuators)
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FORVIA addressed Electronics 
market 2025

2025
Sales

Annual market growth per 
product segment by 2030

We address a ~ϵолōƴ 9ƭŜŎǘǊƻƴƛŎǎ ƳŀǊƪŜǘ 
with strong growth opportunities

~ϵ30bn

Components

11%

8%

13%

10%  

Body Electronics

In-cabin Electronics 1

ϵ1.5bn

ϵ0.9bn

ϵ0.6bn

ϵ 3.1bn

24%<ϵ0.1bn

Battery & Power Electronics

total market  sales split

Source: FORVIA estimations based on S&P Global mobility and market content per vehicle evolution | Note: 1) In -cabin Electronics includes: Interior monitoring system and In -Vehicle Apps markets
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Sharp strategizing, broad skills
and global reach set us apart 

Top 3
in Battery & Power 
Electronics, Components 
and in -vehicle App 
markets

~80%
of order intake linked
to fast -growing and 
innovation segments 

50+
OEM technology
development
partnerships

Market
leadership

Technology 
leadership

OEM 
intimacy

Leading IP and bench of talent
from software to hardware, mechatronics & chips
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Focus on high -growth segments to 
drive leadership positions 

ElectrificationSoftware -defined vehicle 
(SDV)

In-cabin user 
experience

Battery & Power ElectronicsBody Electronics
In-cabin 
Electronics

Zonal Modules Interior Monitoring

In-vehicle App market

X-in-1 systems
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SDV: We offer chip, hardware, and software 
as a one -stop -shop for zonal solutions

Centralizing EE Architectures
as SDV enabler

Global market penetration

25%

60%

20302025 2035

2%

Strong growth of centralizing
EE Architectures

units
+60m

in 10 years

Integrated product offering

Zonal module
D

is
tr

ib
u

te
d

C
e

n
tr

a
liz

e
d

Software stack and
integration  capabilities

Software

Scalable and
cost -efficient

Hardware

Proprietary e -Fuse Chip 
iConF

Chip

Highlights

Ahead of competition:
First SOP in 2025 for
intelligent energy distribution

order intake in 2025 with 
significant roll -out potential

~ϵ1.5bn

Source: S&P Global Mobility (Light -Vehicle Production volumes, January 2026)
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Electrification: Unique capability
to lead Battery & Power Electronics

Modular Battery & Power integration

Highlights

Electrification accelerates
through multiple technologies

Key hardware 
functions

Software -enabled 
compactness

EnergyCore
X-in-1 system

Onboard 
charger

Battery management 
& junction box

DC/ DC 
converter

-35%
space

-20%
weight

+5%
efficiency

M-HEV/ HEV BEVPHEV/ REEV
+

+

+

+

Hybrids

Continuous xEV penetration 1

(m units)

68%
xEV global 
market  penetration

2025 2030

42%

54

24

15

31

38

28

93 97
Pure ICE

Hybrids

BEV

Source: S&P Global Mobility (Light -Vehicle Production volumes, January 2026) | Note: 1) Pure ICE includes: ICE, ICE S/S; Hybrids include: MHEV, MHEVe, FHEV, PHEV, REEV, Series; BEV includes: BEV, FCEV; 2) Battery & Power Electronics segment

order intake 2025 2

>ϵ1.2bn+Top 3 in Battery

& Power Electronics
for Hybrid Electric Vehicles
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Highlights

In-cabin user experience: new software -enabled features

In-cabin featuresIn-cabin sensor and connected
vehicle technology trend 

Sensor fusion, 
regulations driven

Safety Digital continuity

Personalization , 
AI assistant

New user expectations
drive strong demand

+20% >10% 
in-cabin sensor 
content 1

connected vehicles 
annual growth 1

Software 
fusion, 
advanced 
safety

Cross-domain 
connectivity,

AI & digital experience 

confirmed orders
for vehicles 

5m+

Interior  Monitoring

major car
brands

40+
in-vehicle 
deployments

5m+
Apps
available

>300

Note: 1) By 2030

Scalable 
hardware (radars, 

cameras) & system 
integration 
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Strong foundations laid in 2025 ς2028 
with growth accelerating from 2028

~7.5% >8%

Sales in ϵōƴ

Operating margin

3.1
3.8-4.2Above market growth 

enabled by focused 
portfolio

Organic sales CAGR
after 2028

җ12%

2025

2025

2028 at constant FX

2028

Attractive financial 
returns enabled by 

differentiating assets



Deep Dive
Seating
Sébastien Limousin - EVP Seating
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Mastering multiple embedded
technologies

80 components
per seat

50 seat variants
per vehicle

20 specific skill sets
to develop a seat

Compliance with
regional safety

regulation


